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Public Health 1,352 1,364 12 0.9% Outwith reporting criteria.
Lead Nurse 986 1,070 84 7.8% Saving due to vacant posts 
Management Service 65 54 (10) (19.2%) Overspend due to increased volume of orthotics orders
Planning & Performance 1,767 1,704 (63) (3.7%) Adverse variance due to unachieved savings
Budget Reserves 0 950 950 0.0% In year slippage on centrally held budget reserves
Income (1,514) (1,234) 279 (22.6%) Increase in number of visitors requiring emergency hospital treatment
Estates 6,169 6,102 (67) (1.1%) Overspend due to increases in cost of materials and utilities
HEALTH SERVICES TOTAL 154,975 154,728 (248) (0.2%)

GRAND TOTAL 205,138 204,712 (427) (0.2%)



ARGYLL AND BUTE HEALTH AND SOCIAL CARE PARTNERSHIP APPENDIX 2
REVENUE BUDGET MONITORING FORECAST OUTTURN - AS AT 30 NOVEMBER 2022

Reporting Criteria: +/- £50k or +/- 10%
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COUNCIL SERVICES:

Chief Officer 5,319 3,019 2,300 43.2%
Reflects forecast underspends on centrally held funds (£2.1m) combined with over-recovery on vacancy 
savings (£650k) and additional Covid-19 funding (£54k). This is partially offset by a £500k provision for the 
unfunded impact of the 2022/23 pay award across Social Work.

Service Development 442 437 5 1.1% Outwith reporting criteria.

Looked After Children 7,628 7,339 289 3.8%

Underspend reflects demand for Fostering, Adoption and Residential Placements as well as over-recovery of 
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Management Service 745 745 (0) (0.0%) Outwith reporting criteria.
Planning & Performance 2,558 2,594 (36) (1.4%) Unachieved savings
Budget Reserves 1,646 396 1,250 315.7% Anticipated slippage on in-year SG allocations 
Income (1,788) (1,988) 200 (10.1%) Increase in number of visitors requiring emergency hospital treatment
Estates 9,265 9,333 (68) (0.7%) Increases in cost of materials and utilities
HEALTH SERVICES TOTAL 234,038 234,438 (400) (0.2%)

GRAND TOTAL 322,543 323,200 (657) (0.2%)
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